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Projects Report Summary

Status Primary Upcoming Milestone Date Update
In Progress - On Track Airport Master Plan Updates 09/30/20 Kickoff meeting complete prior to Milestone Date
In Progress - On Track East Apron Rehab - Design Phase TBD Project has begun with Hoyle Tanner
In Progress - On Track Master Drainage Plan 09/30/20 Kickoff meeting complete prior to Milestone Date
In Progress - On Track Wildlife Hazard Assessment 07/15/21 Wildlife expert provides monthly updates, Milestone Date is estimated completion
In Progress - On Track Crystal Lake Park Connector Trail 10/30/20 Work has begun on the next phase of design work, staff met onsite with Chastain-Skillman on Monday 10/12
In Progress - On Track Mimi Hardman Collections & Research 09/30/20
In Progress - On Track NW Sidewalk Program 10/22/20 Milestone Date: City Staff & S&ME are working on revisions to the first draft of the plan
In Progress - On Track Park Avenue Streetscape 10/30/20 Tentative 60% Construction Drawings Review
In Progress - On Track Recreation Master Plan 10/30/20 Staff currently awaiting agreement proposal from S&ME
In Progress - On Track Sports Feasibility Analysis Study 10/16/20 Draft analysis is expected in mid-October from consultant
In Progress - On Track YMCA Implementation Phase 2 10/30/20 Staff is in the process of finalizing improvement plan to take place this FY
Behind Hwy 27 & Hwy 60 Interchange Project 10/30/20 Area 1: Henry Street & Hwy 60 - W & FM work underway | FDOT progress teleconference | next Progress Meeting

8/4/20 | Directional Bores to start next week 1st-Central, 2nd-Hwy60/Crazy Fish, 3rd-Miami/Hwy 60, 4th-Hwy 27
south | 4th and final bore TBC | All bores are complete. | Fields Cadallic and Central Avenue tie-in complete The tie-
ins are underway with completion set for the week of 8/31/20 | The project is behind considering the completion date,
but Freddie is coordinating with DOT and we are staying ahead of their contractor so it is not a problem | new
completion estimated for 10/30/20

Complete HS GST WTP#3 10/16/20 Finalizing as-built for partial clearance | substantial completion extended to August 28th | Substantial completion
walk-thru | finalizing clearance packet and closing out the punch list | Project is complete w/ one punch list item
remaining - schedule for completion 9/2/20 | Final two pay applications are under review | This project is complete
with the exception of two sleeves that are on back order. This is the last item remaining and retainage can be
released. The contractor reported that the sleeves have been delayed but anticipate them arriving next week

In Progress - On Track Western Expansion Phase II 10/14/20 Commission Approved HMB contract | Phase II gearing up | Pre-con 6/25/2020 | Start date TBD | HMB has started
staging pipe in the ROW for boring | Forcemain boring under way | Watermain boring set for 8/17/20 | next progress
meeting 10/14/20; project is on tract and there have not been any delays
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